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3Strands Global Foundation (3SGF) was founded in 2010 with
a mission and vision focused on human trafficking
prevention. 

Our Impact: 
Students/Youth Educated: 1M
Adults Trained: 150,000+ 
Programs: 9

Introduction



Discretion is
Advised 

Information in this training contains
details about abuse, neglect, and
exploitation, which may cause
discomfort. 

If at any time you need to step away,
we encourage you to do so and
return when you are ready.



What do you think of when you hear
the term “Human Trafficking”?





Learn

The exploitation of a person
through force, fraud, or
coercion for the purpose of
forced labor, commercial
sex*, or both. 

Human
Trafficking

*Exceptions for sex trafficking of minors (under 18)

labor sex



Gain Trust

Control

Filling a Need

Target

Isolation

Abuse

How does 
exploitation

occur?

Physiological needs 

Safety needs 

Self-Esteem
needs 

Belongingness 
& love needs 

Self-fulfillment 
needs 

Learn



Learn

Familial Trafficking
When a family member or guardian exploits a child for labor or commercial sex in exchange for money, goods, or

services. This can be for basic needs, housing, drugs, or other favors.

“Survival Sex”
When someone engages in sex acts in exchange for basic needs, such as food, shelter, clothing, or safety, due to a
lack of resources or support. While this may appear as a “choice,” it often results from extreme vulnerability and is

considered trafficking if the person is under 18 or is being manipulated or coerced.

Forced Criminality
When a person, often a youth, is forced, manipulated, or coerced into engaging in illegal activities for someone

else’s benefit. This can include theft, drug distribution, fraud, or other crimes. If a person is compelled to commit
these acts through force, fraud, or coercion, or if they are under 18 and involved in commercial sex, it is considered

human trafficking—even if they appear to be the one “doing wrong.”

COMMON FORMS OF
EXPLOITATION

COMMON FORMS OF EXPLOITATION



Who is Targeted Most?
Primarily teen boys, often those who feel ashamed or afraid to
tell someone

Exploited through gaming platforms, DMs, or fake profiles

FINANCIAL SEXTORTION 
A Growing Threat

What is Financial Sextortion?
Financial Sextortion is the manipulation through threats to share
explicit content unless money or gift cards are sent. 

Often involves blackmail after gaining trust or accessing images
or videos.

NCMEC receives roughly,
556 financial sextortion

reports per week
(explicitly or likely

financial), over the last
year of estimates.

Why it’s Rising?
Quick profit motive for exploiters

Youth often don’t realize they’re victims — they feel responsible
or scared

The use of AI and Deepfakes (Thorn, 2023)

90% of victims
were males
between 14

and 17, of
reports

submitted to
NCMEC public

sources that
had age and
gender data.

2024 Thorn investigation
of sextortion reports in

NCMEC CyberTipline data,
finds:



Learn

Unexplained bruises or injuries, e.g., broken bones, burns, or cuts
Signs of prolonged, undiagnosed, or untreated illness or disease
Signs of malnourishment or excessive hunger
Signs of extreme fatigue or exhaustion
Sexually transmitted infections
Multiple Pregnancies
Substance use
Chronic dental problems

Health
Inappropriately dressed for the weather, location, or age
Branding or tattoos, e.g., boyfriend/girlfriend or friend’s name,
gang, or other symbol, as if indicating ownership
New hairstyle, professional manicure, clothes, shoes, an
electronic or other expensive gift
Large amounts of cash, prepaid credit cards, hotel keys, or
multiple cellphones
Presence of an overtly controlling or concerned older male or
female friend

Appearance

Conduct
Significant changes in behavior, e.g., falling asleep in school,
overtly sexual, preoccupied with money
Theft of necessities, e.g., food, clothing, hair products, or
personal hygiene products
Status offenses, e.g., truancy, unruly, underage drinking, drugs,
or curfew violations
Emotional extremes
Hanging around much older men or women
Gang affiliation

Homelessness
Disconnected from family
History of physical or sexual abuse or neglect
History of domestic violence or family dysfunction
Lives in a hotel or reports frequent travel to other cities
Unsure or unwilling to give “home” address or identify other
household members
Family history of prostitution or solicitation

Home Life



RESPONDRESPOND

EQUIPPING ADULTS TO



There is a legal obligation to
follow your state laws to make

a report if you reasonably
suspect that a child is at risk of,
or is currently being exploited

Report to: 
Child Welfare Services
Police Department
Sheriff's Department
Parish Probation Department

AS A MANDATED REPORTER

*Please note that this is not an exhaustive list



W H A T  C A N  Y O U  D O ?

MAINTAIN GIVE INCREASE CREATE BE

Maintain usual
routines

Give youth
choices; avoid

power
struggles

Increase the
level of support

and
encouragement

to youth

Create clear, firm
limits and

develop logical
consequences

Be sensitive to
environmental
cues that may
trigger some

individuals





COLORADO AT A GLANCE 
Year 2024

2024 Colorado Human Trafficking
Council Data

348 identified victims statewide 

Ages 13–17 most impacted

70% female | 30% male

Majority identified through education
& community reporting

Rising online recruitment (social
media, gaming platforms)

Statewide Mandates & Alignment

HB22-1279 – Expands child welfare &
youth protection requirements

HB19-1110 – Requires training for youth-
serving professionals

Every Student Succeeds Act (ESSA) –
“Safe and Supportive Schools” provisions

Colorado Human Trafficking Council
(2024 Report) – Calls education 

      “a front-line prevention system”



80% of trafficked youth attended school
U.S. Department of Education (Human Trafficking in America’s Schools, 2013)

Only 30% of educators are trained
Polaris Project and National Education Association surveys (2018)

Policy ≠ Practice



Why School & Communities Matter

“A teacher would have
been the most helpful
to either give me the

number of the helpline
or call for me”

A Survivor’s Response, Thorn (2016)

Students spend 35+ hours/week in school

Educators notice early signs first

Connection is a protective factor

Education Next (2020); NCMEC (2022); Human Trafficking Institute (2023); Search Institute (2018)

Community partnerships strengthen safety



A National Demonstration Program (U.S.A)
Human Trafficking Youth Prevention Education (HTYPE)

Funded by the Frederick Douglass Trafficking Victims Prevention
and Protection Reauthorization Act of 2018



Human Trafficking School Safety Protocols
Training Staff & Families
K–12 Curriculum (Primary-Secondary School)
Program Measurement

PROTOCOL TRAIN ING RESEARCHEDUCAT ION

What’s involved in protecting students?



107 students were identified as potentially having experienced 
or experiencing human trafficking.

55 potential human trafficking cases were reported to child welfare.

41 potential human trafficking cases were reported to law enforcement.

90 students were also referred to community resources due to safety
concerns.

Urban District Partnerships
More than 500 schools were reported to have implemented a
Human Trafficking School Safety Protocol (HTSSP) over two years,
and as a result...



Students Educated: 
421 6th graders (one school)

Mandated Reports: 
5 disclosures directly following
the curriculum

1 disclosure was made
directly to the school
counselor (who was present
during the lessons)
4 were made directly to the
PROTECT certified facilitator 

Rural District Example



“Do you know how to report human trafficking?”‌

0%
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40%
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56% 93%

Before‌ After‌

Yes

No

What We’ve Learned
More often than not, students haven’t had an opportunity to be
taught about what human trafficking is, which negatively impacts
their ability to report it.



Start
Small

Collect
Data

Propose
Change Scale

From Pilot to Policy 

Don’t underestimate what one trained educator in one school can spark



Common pushback...

“We already talk
about safety in

health class”

“It’s too much for
our students to

handle.“
“That doesn’t
happen in our
community.“

Prevention isn’t about fear. It’s about
skill-building, and it belongs everywhere.



Map
What
Exists

Gather
Real
Data

Empower
Your

Champions

Launch
with

Intention

Turning Policy into PROTECTion



Implementation Plan

What’s Missing

Reporting ProtocolsTraining for Staff

Prevention Curriculum

Ongoing Data Collection

Family Engagment

What Exists

Map Your Community



Your Digital Toolkit

Editable Rollout Plans

Sample Policies

List of Learning Objectives

A Fillable Reporting Protocol



Your Digital Toolkit



Your Digital Toolkit



Your Digital Toolkit



Your Digital Toolkit



The key to
sustainable change 

is through
policy + education



Learn more about our
prevention efforts: 

Questions?

Arleen J. Marin, MPA
Email: ArleenM@3sgf.org

956-532-4189

    Want to keep learning?

empowerment.3sgf.org

http://3sgf.org/newsletter

