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A skunk walking in the desert

Description automatically generated

https://youtube.com/clip/UgkxhPOwl52FvJeJ9IXO5Zs1f5cRd39V5S4N?si=Ad9kHtTpK1IlOey2
















































Where We Were-July 2021
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Our Dream for Students

The Skills They Will Need to 
Achieve Their Ikigai

Our Plan for Making This 
Happen
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LIKE?
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Happen









Examples from Abre, Link?



INDUSTRY LEADER THINK 
TANK





Durango School District PoG Emerging Themes:

Creative Problem Solver

entrepreneurial, innovative, solution-focused design thinker

Courageous Leader

responsible, informed, and productive community member who takes initiative to make an impact

Confident Communicator

successful writer, speaker, listener, and digital content producer

Resilient Risk-Taker

self-aware, persistent, and hopeful future-planner

Empathetic Collaborator

compassionate, inclusive connector focused on interdependence

Agile Thinker

curious, flexible critical thinker exhibiting a growth mindset



PORTRAIT OF A GRADUATE 
DEVELOPMENT

• NOV. 29: INDUSTRY LEADER THINK-TANK

• DEC-JAN: MEETINGS WITH PRINCIPALS

• FEBRUARY: GATHER INPUT FROM TEACHERS AND STAFF 

• MARCH: GATHER INPUT FROM STUDENTS

• APRIL 7 AND 11: HOLD FAMILY AND COMMUNITY MEMBER SESSIONS TO 
GATHER INPUT

• APRIL 20: PRINCIPAL FEEDBACK ON THEMES (VIRTUAL MEETING)

• APRIL 21: SEND OUT SURVEYS FOR FEEDBACK ON THE EMERGING 
THEMES

• MAY: FINALIZE POG AND DEVELOP GRAPHICS AND DISSEMINATE

• 2022-23: COLLECT EXAMPLES, DEVELOP INSTRUCTIONAL BLUEPRINTS

• 2023-24: ARTIFACTS AND CAPSTONES

• 2024-25: EMBED IN INSTRUCTION, CONTINUE ARTIFACTS AND 
CAPSTONES

https://www.facebook.com/unfoldthesoul/
https://www.facebook.com/unfoldthesoul/






https://durango.abre.io/








Portrait of a Graduate

Celebrations

Badges Spotlights Board Meeting 
Showcases

Schoolwide Events Digital Gallery



A screenshot of a video presentation
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https://www.durangoschools.org/apps/pages/index.jsp?uREC_ID=458567&type=d&pREC_ID=2333831






Principal Gallery Walk













School Board’s Role in Building Student Voice and Agency

• Sustainability

• Diversity, Equity, Inclusion, 

Belonging

• Student Board Members





IMG_5067.MOV
IMG_5051.mov

Rhiannon

http://drive.google.com/file/d/1pyxZ5D7CRLD8P2v0-aL13kksMdlhqumc/view
http://drive.google.com/file/d/1PwxYzZmzItvbuHIUhOuH8y52li4qRh6J/view




A map of a garden

Description automatically generated

A logo for a plant

Description automatically generated

https://youtu.be/S6rAPR8XgxU
https://www.soillab.org/


Inclusive Excellence Guiding Coalition

The Durango School District Inclusive Excellence Guiding 
Coalition exists to inform, lead, and champion the diversity, 
equity, inclusion and belonging (DEIB) strategic plan and the 
Board of Education’s Operational Expectation, which aims to 
ensure students will graduate prepared for success in their 
choice of career and/or post-secondary education, able to 
compete in and contribute to the global community, and be 
motivated to continue the pursuit of knowledge throughout 
their lives.



Student Board Members



How involved is your 
school board in building 

student agency?









Inclusive Excellence Guiding Coalition







What are you doing to 
build social-emotional 

wellness and belonging?

























District-wide elementary 

STEM makerspaces:

● Makey makeys
● Microbits
● Sphero Bolts & Indies
● Lego Prime Kits
● Beebots
● Drones

Makeyproject.MOV templogicstatements.mov

IMG_1738.MOVMicrobitcalculator.MOV

AVE4thmakeys.MOV

4thgraderveflip.MOV Indi4th.MOV

http://drive.google.com/file/d/1L6PLRxL9i4EIfKGBAC4DTGxBud6h_nLk/view
http://drive.google.com/file/d/1ZM1y1cTRoMyJ4Jz1VkkQ7tmbZ3vUeFk4/view
http://drive.google.com/file/d/1nZYE67q_1mrZhO6Ug4jojOXlOZ1JXrce/view
http://drive.google.com/file/d/1QSpApXS5_eI6b0jro6KMI-h9BqQduOM8/view
http://drive.google.com/file/d/1xVOZanFI0noLUan6ABEzqXnACrfm4Ico/view
http://drive.google.com/file/d/1r5RK_9QCGHQfR0YoY606eFY6FvDq257c/view
http://drive.google.com/file/d/1jMjbBSm0jnjpOiStyhYtVNVs2TvnMf4R/view


Increased STEM access across the district:

Durango 9R School District Embraces Technology Tools

Last year, the Durango Education Foundation funded STEM sets for all seven elementary schools in Durango School District 9-R Now every elementary student 
in the district can experience STEM through tasks such as coding, podcasts, digital novels, circuit building, and 3D print design. The modern curriculum helps 
students, collaborate, create and problem-solve. By Connor Shreve. 

This story is sponsored by Serious Texas BBQ and Freddies Frozen Custard and Steakburgers.

http://www.youtube.com/watch?v=1UtjiKq-cL4


FOMO Frenzy: Sparking Curiosity and Creativity with 
a Tech Film Fest

CAVU Video, Online Shopping (2).mp4

http://drive.google.com/file/d/1YA_1bMYZXgJYWYsPCV3hQZ2dI1Lzzvz8/view


https://sites.google.com/durangoschools.org/pkewater2024


Durango AI Usage: teacher-facing

● Google Gemini to personalize instruction
● Diffit to increase access to text
● Brisk Teaching to provide timely feedback to 

students
● Magic School to streamline teacher tasks
● Quizizz AI to enhance student engagement



Durango AI Usage: student-facing

● Adobe Firefly and Canva’s 
generative art

● Adobe Podcast’s audio 
enhancer

● SchoolAI’s teacher-created 



Durango AI Usage: student-facing
AVE3rd.MOVFLMESchoolAI.MOV

http://drive.google.com/file/d/1TPj7E8hmv0I8GnoSjRcSw-afHE07L_6W/view
http://drive.google.com/file/d/1DwY1SoIRo2w8PlSlLw39EX9j49Yf7Y9Z/view










How are you 
harnessing the 
power of the 

Honey Badgers?





Questions?
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