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Agenda:

● The So What: “Don’t Bury the Lead!” History of D51’s successful 

implementation of their strategic plan 2022-2025

(Intersession: Strategic Plan & Implementation as Change Management)

● The How: The Role of the District Governance Team 

a. Create Confidence: Agreement & Commitment

b. Increase Awareness: Focus & Attention; Recruitment

c. Build Momentum:  Communicating WINS (“Public Theater”)

d. Lock it in: Authentic Accountability & Continuous Improvement





















Create Confidence:
● Fight Complacency: Name the places where 

the district is under producing. Create appetite 
for improvement.

● Co-Creation: Engage fully in the process of 
plan creation - & ensure the right people are 
brought into the process to ensure broad 
buy-in.

● Full consensus: Ensure that all members of 
the board are fully behind the direction the 
plan is taking the district.



Increase Awareness:
● Share the plan: Board members and district 

leadership continually circles back to where the 
plan is going to take us, and how we’re trying to 
get there. 

● Reduce Friction: Board members work with 
district leadership to identify barriers, incentivize 
active participation, and promote a “bias 
towards action”.

● Celebrate early success: Board members use 
their position to celebrate early successes. 



Build Momentum:
● Keep your eyes on the prize: Board members 

and district leadership use the plan and its 
implementation as the “true North” of their work. 
They respond to situations/circumstances that 
arise, but are relentless in keeping “the main 
thing the main thing.”

● Celebrate to calibrate: Board members 
demand regular, consistent updates on 
progress and celebrate what they want to see 
more of, adding “fuel to the fire” to promote the 
spread and scale of promising and proven 
practices.



Strategic Plan: Strategic Priority Progress Reports
Prepared & 
Supported 
Students

Prepared & 
Supported Staff

Engaged & 
Supportive 
Community 

Partners

Student Wellness Professional 
Learning

Effective Community 
Partnerships to 

Advance Strategic 
Goals

Academic Success Diverse and Growing 
Pipelines

Transparent and 
Effective Resource 

Allocation

Robust and Aligned 
Options for Learning 

Experiences
Staff Wellness

Communication & 
Connection with 

Families

● Every month, a different strategic 
plan priority area presents to the D51 
school board, providing progress 
updates and key data, ensuring that all 
9 priority areas have the opportunity to 
share throughout the school year

● We’ve created a document that 
summarizes current goals for each 
priority area and that links the most 
recent board presentation materials 
for each—feel free to explore it on your 
own through this link:

tinyurl.com/d51-sp-board-updates 

https://tinyurl.com/d51-sp-board-updates


Lock it in:
● Welcome accountability: Board members and 

district leadership report regularly to the community 
progress towards outcomes, staying open and honest 
about where things are going well, and where we 
need more and increased attention. 

● Set the pace: Board members put “gentle, relentless 
pressure” on the team to keep moving forward - 
staying urgent in making progress.

● Move from actions to systems: Board members 
push the team to create systems so that there is no 
regression. This is “the way we do business now.”
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