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Effective Governance

Effective Governance — Your role in promoting good governance
practices for your local Board of Education

Friday December 12, 2025
2025 Annual CASB Convention
Colorado Hall B

The Broadmoor Hotel
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Kristina Gutierrez — CASB Senior Policy
Specialist
Previously worked in the public school
system, within elementary, secondary and

administration for over /0 years.
6th year in CASB

Certified in Policy Governance
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Mate Cook — CASB Director of Public
Policy and Advocacy
Former member and Past President of the
Aurora Public Schools Board of Education
Former member of the CASB Board of
Directors
Past President of the CASB Board of

Directors
/17 year on the CASB staff

Certified in Policy Governance
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Who is in the Room

Raise your hand if:

» You have been a member of your local Board of
Education for less than a year?

» You have been a member of your local Board of
Education for less than six months?

» You were newly elected during the November 2025
election?
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Learning Outcomes

What we hope you take away from this session:

» Understanding your role as member of the Board, and

how your community expects you to govern effectively on
their behalf?

» Tools for you to assist you to become an effective Board
member!

» Network, share and learn from your fellow CASB
members
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http://learn.casb.org
Separate log in from

your main CASB
website log in

Colorado Asseciation of School Boards

Boardsmanship Courses

Sign in to access CASB Boardsmanship Courses and the RocketPD LaunchPad+. If you need
an account, email info@casb.org
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Table Talk

Small group discussion at your table:

» What do you see as the role of the Board of Education!?
s Does your Board, or does it not, work of their own
professional development in relation to their governance role!?

s Does your Board have a set of norms and agreements that all

members follow to effectively govern the work of the school
district?
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Three elements of effective governance

m Board Member Code of Conduct

m There is a legal Code of Conduct and there can be a code of
conduct that the local Board agrees to follow

m Ethical concerns
m Conflict of Interest
m Board norms and agreements

m A set of guidelines that all Board members agree to follow when
conducting Board business
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When you think of policy, often
you just think of documents,
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Why should the Board lead by Policy?

e Under state law, one of the board’s most
important duties is to adopt policies to govern
the school district

e C.RS.22-32-109(1)(b): School boards must
adopt policies and prescribe regulations
necessary for the efficient administration of the
district
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Policy — What!

Policies are principles adopted by the Board to chart a course of
action. They tell what is wanted and may include why and how
much. They are broad enough to indicate a line of action to be
taken by the administration in meeting a number of day after day
problems; they need to be narrow enough to give the
administration clear guidance.

-National School Board Association
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Adopted Policy includes:
* Legal requirements

» Cross references

* Administrative policy

* Board policy
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Regulations

Implementation of the Board’s policies
through detailed procedures that explain
how results will be achieved. Describe
how, by whom, where and when actions
are to be taken.
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File: BG-R - Policy Adoption

NOTE: Winie Codorodio schood diyiricts ave nof reguend by low A2 odogt & reguiation on
e sabject, CASE bebieves thiy & ol bhe content Aanguoge Lhot reflects “Sewt
OCICES. " Hawever, the ST showld 00 WY M5 G bt (0w

prepiote ongraooe S5t meets oco!l DrammAsnces ond Aeedy

(Watver Requests)

School-level accountabiity commitieos may request a walver of Board policy 1o
faditate attainment of a schooldevel goal by submiting a writlen applcation o the

| | | | n
fociee stskmnac of » chuckievel goal by mimiting 8 witen sppbuton b B | N f orma t| on to u d ate Y h en a po | ICV IS
supporied by a majorty of committee members and the buliding prncpal

Waivors will be good for two years and may be renewed without lmit for addsonal
wo-yoar periods afler review by the Board

The waiver of waiver corewal roquest must indude a d O pt‘ ; d
1. Coding and title of the policy 10 be waived

2. Spedfic documentistion demansirating how the policy prohibits the school from
achioving a schoct goal

3. Expected outcome of the walver or walver renewal
4. Duration requested for the walver or walver renewal

5. Explanation of how the waiver o waiver renewal would assist the school in
reaching its goal

6. Financial mpact of the walver

The wimien request Sor & wakvor of waiver renewal must be received by the Board at
lnant doys pooe 1 proposoed implomaentation

The waiver of waiver ronewal will be granted i the Board determines tat the school
has clearly demonsiratod thal the waiver or waiver ronewal will result in the school's
accomplishing s goal

The Board will provide a writlon rosponse 10 the walver of waiver rendewal request
within darys of receipt of the request

(Approval dato)
[Revised January 2008)

COLORADO SAMPLE REGULATION 1562

Colorado Association
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Exhibits are explanatory materials or
forms that assist in the understanding of
the Board’s policies. They are maintained
by the administration and should be given
to the Board as informational items.
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POLICY ROLES

The School Board The Superintendent

® |s a legislative body ® Advisor to the board

e Establishes written ® Administers the affairs of
policies for the the District in conformity
administration of the with the policies adopted by
District the Board

e Conducts studies and
Investigations necessary to
development of policy

® Recommends appointment
of personnel

® Reviews, evaluates, and
adopts Board policy
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Chain of Command

. 4—| Board of Education
Superintendent and : :
Establishes policy,

administration
imPIement PO“C)', vision, Superintendent ViSiOn, and direCtion
and direction ﬂ

>

_ Central Office and

Building Administrators

Faculty and Staff
supervise faculty and staff

educate and support
students
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Policy questions a school boards should ask

. Do we have a process in place to identify new policy areas
and to review/revise existing policies?

.. Have we involved stakeholders at appropriate points in the
policy development and implementation process!?

n. Do our administrative procedures/regulations align with our
policy, vision, values, and goals!?

= --EE- Sflszr};dcﬁ‘g‘ijﬁsﬁon 2025 85th Annual CASB Convention | December 11-13 | The Broadmoor #CASBEvents




Table Talk

How will you use what you have learned?

m What is one thing you will take back to your fellow Board members to work
on!

s What is something you now know that you did not know before this
session!

s What additional questions do you have!
s How will you use the CASB Leadership book to answer your questions?

m How will you access the resources you need that are provided by your
CASB Staff?

- Colorado Association
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CASB Contacts

Main Phone Number
303-832-1000
info@casb.org

www.casb.org

www.learn.casb.org
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