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Contract Negotiations:
How We Can Work Together
to Get Better Outcomes for All

Ryan Robinson - School Board Director
Christine Reich - Director of Finance

John Pandolfo - Superintendent
December 11, 2025

The Telluride School District will support each and every student in achieving personal
success through quality academics while addressing individual needs within a safe and
healthy community.
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Telluride R-1 School District

Who we are
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Telluride R-1 School District

Our District and Community
2025-6
Enrollment - 753 K-12
Staff - 150 +/-
Teachers - 85 +/-

B e S e el =

Our Teacher’s Association and Negotiation Process
» Membership 60% of around 90 eligible staff +/-
» 4-member Executive Committee (all high school teachers)

» Monthly “4x4” meetings (Labor Relations)

4 admin, 4 Exec Committee members, BOE rep, CEA rep
» Negotiate in late April/May for 1 to 3 days
» History of “Interest-Based Bargaining”
» One grievance in known history
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Telluride R-1 School District
Negotiations

One-Minute Discussion - Go Around Your Table

What is the first word that comes to mind when you think about
Teacher Contract Negotiations?
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Q https://screenrant.com/cal

Telluride R-1 School District

How Can You Keep Negotiations From Becoming Adversarial?

Traditional Bargaining

VS.

Interest-Based Bargaining

https://www.redbubble.com/i/poster
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Telluride R-1 School District
Keys to ‘Successful’ Negotiations

1. Build relationships

2.Be Prepared
3. Build a sense of urgency
4. Know your moves
5.Kill ‘em with kindness
6. Read the room

What Else Can Lead to Successful Negotiations?
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Telluride R-1 School District
How Can You Build Relationships with your Union?

4x4 and 1x1 (Labor Relations Committee)
Keep them in the loop
Say yes when you can
Follow through
Be consistent
Don’t sweat the little stuff
Stay Cool
and
Get to know people
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Telluride R-1 School District
Be Prepared

Agree on Ground Rules

Share your “story”
Budget
Negotiations Summary
Funding Bill

Comps on base, max, avg, principal, supt
Fund Balance “discussion”

Work on language over the course of the year (4x4)
Have language changes clearly laid out with bold/strike before negotiations
Have a tabulated list of changes/proposals

What Else Can You Do To Be Prepared?
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Telluride R-1 School District
Be Prepared - Budget

Telluride School Districe R-1

Propased Budget
General Fund
FY 2025/26
Actusls Actuslz Actusls Budget Forecast F¥25 Budget v Proposed Budget
FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 24-25 FY26 Budget FY 25-26
Beginning Fund Balance
Restricted - TABOR 455,000 455,000 454,000 491,000 512,500 54,000 545,000
All Other Fund Balance 4.583.153 4910534 4.977.164 5.243.787 5.222 288 106,757 5.350.584
Total Beginning Fund Balance 5,052,153 5,376,534 5,471,164 5,734,787 5,734,788 160,757 5,805,584
Revenuss
Loczl Revenue 11,381,638 12,033,960 14,022 638 14,420 ER9 14,457 288 1,512,446 15,942 335
Intermediate Revenue 2074 4,747 3,854 4,500 1634 {1,000) 3,500
State Revenue 5,016,362 5,486,337 3,951,652 4871699 5,041,557 [1.656,853) 3,314,846
Federz| Revenue 521012 974,802 845,312 630,444 555,360 [294, 2400 344 604
Total Revenues 16,921 086 15 499 E46 15,923 456 20,045,532 20,065,639 [440.247) 18,605,285
Aewenus Par Pupil 25,058 25114 25,753
Total Resources Available 21,973,239 23 879,380 24,354 620 25,780,319 25 800,627 [279,451) 25,500 855
Aevenue Par Pupil 33877 37381 33510
Expenditures
Instructional Services B.986.127 9,258,742 10,011,920 10.872.009 10,580,567 (602, 562) 10,267,147
Pupil Services 1136.379 1367.578 1,350,673 1710.620 1,658,259 [183,518) 1,527,102
Instr. Staff Support 1,621,770 2,064,063 2,163,270 2,368,600 2,261,775 {78,750) 1,250 810
General Administration 540,606 613.447 553,604 616,817 557,678 {22,052) 507,765
School Administration 837,297 870,075 932,653 1.005.292 1011472 3,642 1,008,936
Business Services 306,603 374,595 377,805 420,836 A06.E35 115,454 405,382
Maintenance & Operstions 1,781, 656 2287621 2,041,815 2,142 B36 2,034,269 212,075 2,354,911
Transportation Services o o o 0 o 1] o
Central Services 420,497 468,398 503,092 515,689 525 187 4,551 524,240
Oither Services 2.570 a 0 0 a a 0
Total Expenditures 15.633.705 17.305.519 17,974,832 19,655.710 19,040,042 (B34, 400) 15,975,302
Expanditure Per Pupil 24 605 23,830 24935
Other Financing Wses
Transfers to other funds 950,000 1,102,697 655,000 775.000 855,000 {50,000 725,000
Total Cther Financing Uses 960,000 1,102,637 665,000 775,000 855,000 {50,004 725,000
Surplus/{Deficit] 317,381 01630 263,624 |380,178) 160,796 204,161 85,017
Fund Balances
Restricted - TABOR 455,000 494,000 512,500 491,000 545,000 54,000 545,000
All Other Fund Balance 4910532 4977.164 5,222 288 4,854 609 5.330.584 400,958 5,255,567
Total Fund Balance 5,.370.534 5471164 5,734,786 5,345,609 5,805,584 454,958 5,800,567
Total Ex itures, Other Fi ing Uses & Fund Balance 25,780,319 24,935,627 [229,451) 25,500 865
Total Appropriation| Ending Fund Balance & Expense]
Approriation Per Pupil 5 33,876.90
Fund balance - months of opersting expenses 3ia 355 353

Fund balance - § in axcess of 3 months 5 236932 % 919,323 1 875,491
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https://drive.google.com/file/d/1Yzt5IpwEHZDpqHrPICjhRsOHWPSgS2fs/view?usp=sharing

Telluride R-1 School District
Be Prepared - Negotiations History

felluride school District Y 25 28 NOTES
Hegofiafions History
InMay 151or | In Moy 1&for | InMay 178or | InMay 1800 | In Moy 19 for I Jusky 20 for Approved Approved Approved Approved | Megotiations Edu‘r ‘ﬂnd Im“me
FY1514 FYI817 Fr7s FYI8.1% FY19-20 FY20.21 [aribe] FY 22.23 Frizd Fr24 25 FY25.26 FY 25,25 MOTES
Salary and Insurance Heplnocreose % 1 dep 1.52%
Shep ncease % | slen 154K 140K 1.57K] 1,50, 151K TATH] 1.A7H] 1474 147K 467TR 152K
[Ty prrmrr— U5 Y502 N W7 eoioies T el Jep Increase § - | sep f=ach=s only E THFE |Includes 23 8% Benedfis
itep Increcse § - 1 Sepal ees Hotinciuded [ § TA000 [ § F1.000 [§ wEoo | § 151000 | § 180000 |3 IS4700|§ 172000 |5 6080 (5 0 s45004 [ § ZENI48 |nciudes 23478 Bensfis 5‘1=F| P e 1_ 1 ﬂ!p il - 1 253 148 |ircludes 23 3%, Barefi
Fercant on the Mairx % 250 100K | 1.00% 2008 AN 10| Z.00% 100% BEIE| el d 2K
Mafix Incraase § ieochans orly $ EN ES 235728 TE1519 |B0.54 FTE on Matric wibane
maix increase § of ees HMotincluded | § E4.000 | § FA000 | § Il | § 420000 | § 100 |3 211800 | § AS7000 | § 1004 |F 0 S1447 | § EW 8] |ncivdes cooching stipends FEfce-nl' o ‘H-.:. rthhi:‘ ‘! m
1008
Cnie-fime Eayment % squivaient 15K Te3% 055%] .50 1.59% 0o, 000%] 006X Matrix increaze § feochers onby T82.51% |80u4S FTIE on Mot womre
Cne-time foyment § per siott 3 1.000U00 3 150 | § 10 | § soco | § 1000 | 3 0| % - 1% - 13 = r— - -
D firve Perymmnd § incachers ocly H —_I$ 3 Maghix increase § ol m=x $ J28.681 | Includes cooching sfipends
Gne-time Payment § ol ees 3 254000 | § 153000 | § F4.000 199364 [§  1B5THO | § ] - |3 =
Cervid Cumeuium and Dedgn Shipendcs X equivalant 157K
Covid Cumculum ond Desgn Stipends § persioft 3 1,000
Covid Cumicuiumn and Design Stiperds Tosol Cost 3 154,000 '::11:—'i|'|'|= Fl:l'r1'|'|=|'|‘| i eql_l".ll:ll:ﬂl‘ ﬂm
FTE On Maix [EEh 5 52 8. 70| aa.7g) ar44 ariy Ba51 B0 TS rre= F|:|'r1'n=n‘| | shoff -l -
FTE Total 14018 14548 154,841 15278 1548 1604 1583 14816
hudert Count w40 #12 B2 o B0 453 &0 778 et FI:I'rTI'nEI'I‘l b= — Dl'"f
Ineremse In Aonienc Stpends & 25k Hiow nchioed doove O = F|:|'r1-|-||=n'| .* il -
Increase in Afhleic Stpends § 3 0.7 nchudes 21378 Benefts
131K [Teaches onfy
Incraase in s % eguhvaiant AL 0.3 QK| 240 0.85% o2k 1455 1328 | Al employeas
5% Inc In ins poid by TS0 Mov 2018 Nag | Time 3 4515600 | § 21,18500
Increase in ins paid by 150 per kay 17 Heg 1 Time ] 18,1440 [ § 4048
Aworded 12/2020 CEBT 3 lesase
(CEBT Incraase -§ Teachars anly $ 14004 | § P890 | § B4 292 |CERT 11K Increcsa
CEBT Increase -§ Al Saotf 3 BE000 | § 41450 | § T E TN )
Actuol cost sovings $188 L1845
Increase in e ins % eguivaient 0045 DO
Imcraase In e ins cost 3 1053
Increase in Pera confibutions <% [FELY [ELH [ (.50
Ircrease in Pera conrbutions § 3 44512 | § 265410 | § A2.500 3 47554
TOTAL X PER YEAR AL4%] P A% 5055 8.35% 450K 7% 7.20% 1025 2115 E14%
TOTAL § PER YEAR - Teochers only $  Terdiv (3 evaini |3 mmM
TETAL § PER YEAR oll ees Hofinchided | % 137,000 | § 2182 | § 812748 | § 747485 | § Sands |y eRan|§  BRSM S IWEMB Y 1WNEM[S NISISF
CF1 Index - Denver-Auromn-Lakewood 1.200% 2R EE FEETES 19248, 19519 35008 S.000%, 5900 PR Final COL Leg Council
2 TR | Legg 325 Esamate for 2025
Settiernent in eucess of py CRI 1240 1.400% 154K 14548 54175 25TIR 54358 L705% 2IETR 19148 AL
other ifemns |
Suby Pay $100 ard $120 $120and 140 $140 ancl 180 1507170 + §15 bfsae motr e matrx
PERA L [ [ [ [ 8.75%)] 0%, V0 11.0%] 11.0%| 1108 11.0%]
PERAER Effective doie of change - July 15t
|Pricr 1o 2019 - Jan 1st) IBEEE| 19,458 20155 X140 205078 bl 21405 214K 2180 21408
Heath Contibufion EE AND E£ L Spouse | § 458 e[ 4 [ AR B £t s 8 08 ] [
Heakh Conhibuion EE & Chidren ANDEEL| § 483 00 | 8 00 |8 538 | § EAH [T B F17 3 e
Him Festival tickets 2 - Beauied
CE - Geneml 3 &0 [% &0 [3 3 [} [ Eol 00 &0 | § il 3 50§ 00 |Hegefiated
EEE T ] 2500 | % 2500 | 3 EraE] 2w | a0 | 8 2am |3 2500 | § e 2500 [ % 2500 [ g 2500 |Sayed the same
Poim Evants Teochers & immeadiaie family Frea Fre| Fre| Fres| Fress| Mot nesgoticted
Emargency Suks $25/pencd $25/pencd $25iperiod [ $25/peniod [ $30hour $30/hour $30/howr] $30/nour BB
Cumicuiem Wiiting $30hour| $0/hour| 350/ hour| 330/ howr| $30hour| 350/ hour| $30/hour| $30/hour| $30yhour | Mot negoticed - S0 chose fo
Summer School 3y hour $H0/hour $30/hour $30/hour| Confroct rate| Conhact rote| Contoct mte| Contoct role| _Contoct rote |ncrease:
After schood Tutoringyd Soturday School 3125 for 4 hours| 3125 for 4 hours| 3125 for 4 hours $40/hour| 340/mour| $40yhour| |
e irnce por e ERY | S EETET [y w3 w3 e |
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Telluride R-1 School District
Build a Sense of Urgency

Negotiating all year long can build complacency
but
Have the hard conversation early

Take the temperature of the teachers
Handle issues over the course of the year
Issuing contracts before the school year is over

“We can get this done”
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Telluride R-1 School District
Know Your Moves

» In the end, its all about money

» On all proposals and issues, agree as a team on:
» What your initial position is

» What your final position is

» What increments make sense to get you there

» All final positions should be cleared with full BOE in advance, and if they need to be
exceeded, then leave space to go back to them...you lose credibility by not having
authority

» Use your caucuses to strategize moves Strategize who will open discussions, respond,
jump in

Know how to respond to a crowd
Set time limits for caucuses

Stick to your guns, and don’t be afraid to walk away

What Other Good Moves Might You Suggest?
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Telluride R-1 School District

Kill “em with Kindness

3 -—-'-_ —

Sit admin-teacher-admin-teacher...

Always start with “We wish we could give you that, but...”
Honor their “stories” sincerely

Repeat back what they say

Respond with empathy

Look for common ground

“We are all here for the students”

Conflict ee

29

https://www.petmd


Presenter Notes
Presentation Notes
John…Even when you want to go over the table at them



THANK YOU

Don’t get thrown under the bus!
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Ryan Robinson- School Board Director

creich@telluride.k12.co.us

Christine Reich - Director of Finance

jpandolfo®@telluride.k12.co.us

John Pandolfo - Superintendent

Please give us feedback with this REALLY short survey

e R

@ or https://forms.gle/sUmpfBzeJNG4iscW8



https://forms.gle/sUmpfBzeJNG4iscW8
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