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The Telluride School District will support each and every student in achieving personal 
success through quality academics while addressing individual needs within a safe and 

healthy community.

Each and every student will achieve personal success 
through quality education

Contract Negotiations: 
How We Can Work Together 

to Get Better Outcomes for All
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Telluride R-1 School District
Our District and Community 

2025-6

Enrollment – 753 K-12

Staff – 150 +/-

Teachers – 85 +/-

Our Teacher’s Association and Negotiation Process
 Membership 60% of around 90 eligible staff +/-

 4-member Executive Committee (all high school teachers)

 Monthly “4x4” meetings (Labor Relations)
4 admin, 4 Exec Committee members, BOE rep, CEA rep

 Negotiate in late April/May for 1 to 3 days

 History of “Interest-Based Bargaining”

 One grievance in known history
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Telluride R-1 School District
Negotiations

One-Minute Discussion – Go Around Your Table

What is the first word that comes to mind when you think about 
Teacher Contract Negotiations?
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Telluride R-1 School District
How Can You Keep Negotiations From Becoming Adversarial?

Traditional Bargaining

vs.

Interest-Based Bargaining

https://screenrant.com/calvin-and-hobbes-joke-explains-calvin-biggest-frustration/

https://www.redbubble.com/i/poster/calvin-and-hobbes-had-funy-hug-by-IveryMisson/146805574.LVTDI
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Telluride R-1 School District
Keys to ‘Successful’ Negotiations

1.Build relationships
2.Be Prepared

3.Build a sense of urgency
4.Know your moves

5.Kill ‘em with kindness
6.Read the room

What Else Can Lead to Successful Negotiations?
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Telluride R-1 School District
How Can You Build Relationships with your Union?

4x4 and 1x1 (Labor Relations Committee)
Keep them in the loop
Say yes when you can

Follow through
Be consistent

Don’t sweat the little stuff
Stay Cool

and
Get to know people

https://stockcake.com/i/rhino-with-bird_1369690_915478
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Telluride R-1 School District
Be Prepared

Agree on Ground Rules

Share your “story”

Budget

Negotiations Summary

Funding Bill

Comps on base, max, avg, principal, supt

Fund Balance “discussion”

Work on language over the course of the year (4x4)

Have language changes clearly laid out with bold/strike before negotiations

Have a tabulated list of changes/proposals

What Else Can You Do To Be Prepared?
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Telluride R-1 School District
Be Prepared – Budget
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https://drive.google.com/file/d/1Yzt5IpwEHZDpqHrPICjhRsOHWPSgS2fs/view?usp=sharing


Telluride R-1 School District
Be Prepared – Negotiations History
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https://drive.google.com/file/d/1hMAxXZ9ghYmisI2aRcKYO0ClpW2pmdhv/view?usp=sharing


Telluride R-1 School District
Build a Sense of Urgency

Negotiating all year long can build complacency

but

Have the hard conversation early

Take the temperature of the teachers

Handle issues over the course of the year

Issuing contracts before the school year is over

“We can get this done”
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Telluride R-1 School District
Know Your Moves

 In the end, its all about money

 On all proposals and issues, agree as a team on:
 What your initial position is

 What your final position is

 What increments make sense to get you there

 All final positions should be cleared with full BOE in advance, and if they need to be 
exceeded, then leave space to go back to them…you lose credibility by not having 
authority

 Use your caucuses to strategize moves Strategize who will open discussions, respond, 
jump in

 Know how to respond to a crowd

 Set time limits for caucuses

 Stick to your guns, and don’t be afraid to walk away

What Other Good Moves Might You Suggest?
https://dance-pizazz.com/argentine-tango/
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Telluride R-1 School District
Kill ‘em with Kindness

 Sit admin-teacher-admin-teacher…

 Always start with “We wish we could give you that, but…”

 Honor their “stories” sincerely

 Repeat back what they say

 Respond with empathy

 Look for common ground

 “We are all here for the students”

https://www.petmd.com/cat/slideshows/10-interesting-facts-about-newborn-kittens

Conflict Wheel
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Ryan Robinson– School Board Director  rrobinson@telluride.k12.co.us

Christine Reich – Director of Finance  creich@telluride.k12.co.us

John Pandolfo – Superintendent   jpandolfo@telluride.k12.co.us

Please give us feedback with this REALLY short survey

      or https://forms.gle/sUmpfBzeJNG4iscW8

THANK YOU
Don’t get thrown under the bus!

https://forms.gle/sUmpfBzeJNG4iscW8
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